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PHAT HUY GIA TRI NGHE DAN LAT TRUYEN THONG CUA DONG BAO CG TU,
TAI KHU VUC HOA BAC (NAY THUOC PHUGNG HAI VAN), THANH PHO DA NANG
TRONG PHAT TRIEN DU LICH CONG PONG

Truong Thi Bich Thiay?, Ng6 Uyén Thi®

Té6m tit:

Bai viét nghién ctru vé viéc phat huy gia tri nghé dan lat truyén thong ctua dong bao
Co Tu tai xa Hoa Bic (nay thuoc phuong Hai Van), thanh phé Da Néng trong bdi canh
phét trién du lich cong ddng bén vimg. Van dé c6t 16i ma nghién ctu dat ra 1a thuc
trang mai mot nghiém trong cua nghé truyén théng do thiéu doi ngi ké thura, thu
nhap thap va su dat gay gitta san xuat thu cong v6i chudi cung tng du lich. Muc dich
clia nghién ctu nhdm nhan dién gid trj van héa - kinh t& cta nghé dan lat, tir d6 dé
xudt cac giai phap bao ton di sdn gdn lién véi cai thién sinh k& cho ngudi dan dia
phuong. Nhom nghién cttu st dung két hop cac phuong phap nghién ctu dinh tinh
va dinh lugng, bao géom: thu thap tai liéu, khao séat thuc dia tai thon Ta Lang va Gian
Bi, diéu tra xa hoi hoc qua phiéu hdi va phong van chuyén sau cac nghé nhan, gia
lang. Két qua nghién ctu chi ra rdng dtt nghé dan 14t c6 tiém nang 16n dé trd thanh
san pham du lich trdi nghiém dgc sdc, nhung hién tai van thiéu sy dau tu bai ban vé
mau ma va kénh quang ba. Nghién ctru két luan rdng viéc xay dung mo hinh du lich
di san song, trong d6 du khach truc tiép tham gia vao quy trinh dan 14t, 1a "giai phap
kép" thiét yéu. Biéu nay khong chi gitp bao ton tri thtcc dan gian vé vat liéu ty nhién
ma con tao ra ngudn thu nhap bén viing, bién nghé truyén thong thanh dong luc phat
trién kinh t& viing nai Pa Nang.

Tt khoa: Pan lat Co Tu, Du lich cong dong, Bdo tén di san, Sinh ké bén ving, phat
trién kinh té;

PROMOTING THE VALUES OF TRADITIONAL WEAVING OF THE CO TU PEOPLE IN HOA

BAC (NOW HAI VAN WARD), DA NANG CITY IN COMMUNITY-BASED TOURISM
DEVELOPMENT

Abstract:

This research focuses on leveraging the traditional weaving values of the Co Tu ethnic
community in Hoa Bac (now Hai Van Ward, Da Nang) within the framework of
sustainable community-based tourism development. The central issue identified is the
decline of this traditional craft caused by barriers in the successor workforce, low
economic efficiency, and a lack of integration within the tourism supply chain. The
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primary objective is to establish the cultural and economic value system of weaving,
thereby proposing heritage conservation solutions integrated with livelihood
improvements based on theoretical frameworks of "authenticity" and the tourism
value chain. By combining qualitative and quantitative research methods —including
field surveys in Ta Lang and Gian Bi villages and sociological investigations with
representative sample sizes—the research clarifies the paradox between market
demand and local supply capacity. Results indicate that while weaving has significant
potential as a unique tourism product, it faces obstacles regarding product design and
psychological barriers in service communication among local residents. The study
concludes that establishing a "Living Heritage Tourism" model through centralized
experiential spaces at the Guol House is a strategic solution. This model not only
maintains folk knowledge of natural materials but also creates sustainable income,
transforming heritage into a driver for harmonious and effective economic
development in the mountainous regions of Da Nang.

Keywords: Co Tu weaving, Community-based tourism, Heritage conservation,
Sustainable livelihoods, Economic development.

Pyt van dé

Trong xu thé hoi nhap toan ciu, du lich khong chi dong vai tro la nganh kinh
t€ mii nhon ma con la cong cu chién luge trong viéc bao ton va phat huy céc gia tri
van hoa ban dia. Tai Pa Nang, viéc phat trién du lich cong déng gén lién v6i ban séac
dan toc dang tré thanh huéng di trong diém nham ddm bao tinh bén vimg cho nganh
du lich thanh phé. Khu vyc Hoa Béc (hién thudc phuong Hai Van) néi bat véi su hién
dién cta cong dong nguoi Co Tu tai thon Ta Lang va Gian Bi. Tai day, nghé dan lat
truyén thong khong don thuan 1a hoat dong sinh ké dua trén céc vat liéu tu nhién nhu
maAy, tre, giang ma con 1a mot thanh t6 quan trong cta di sdn van hoa phi vat thé, chtta
dung hé thong tri thic dan gian va cac biéu tugng van hoa dic trung cua toc nguoi. Tuy
nhién, nghé truyén thong nay dang d6i mét voi nhiing thach thitc mang tinh hé théng.
Mic du cac nghién ctu ctia Tran Htu Son (2012) hay Tran Thi Phuong Hoa (2019) da
xéac lap gid tri c6t 16i ctia ban séc van héa Co Tu, song phan 16n van dimg lai & goc do
mo ta dan toc hoc, tao ra mot khodng trong nghién ctru vé viéc tich hop nghé tha cong
vao chudi gia tri du lich thyuc tién. Thuc t& cho thay, nghé dan lat tai Hoa Bc dang
dtmg trudc nguy co suy gidm do sy dut gay trong luc luong ké thira, hiéu qua kinh t&
chua &n dinh va su canh tranh tir cac sdn pham cong nghiép. Sy thi€u hut cac dinh
huoéng chién luoc bai ban da khién viéc chuyén hoéa di san thanh cac san pham du lich
trai nghiém c6 stic canh tranh van con nhiéu han ché.

Nghién cttu nay dugc thuc hién nhdm hé théng héa cac gia tri van hoéa - kinh t&
ctia nghé dan 14t, dong thoi phan tich thuc trang bao ton dé dé xuat cac giai phap déng
bo trong khudn khd phét trién du lich cong déng. Thong qua cac phuong phap diéu
tra xa hoi hoc va khao sat thuc dia, nghién cttu huéng téi xay dung mét mo hinh sinh
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ké bén ving, noi di san duogc bao ton thong qua cac hoat dong du lich va nguoc lai,
du lich dugc gia tang gid tri nho tinh nguyén ban (authenticity) ctia ban séc dia phuong

b6i tugng va phuong phap nghién ctu
B6i tupng nghién ctu

Vé d6i tuong nghién ctru cua dé tai 1a cac gia tri (van ho4, kinh té, xa hoi, du
lich) cua nghé dan lat va giai phap phat huy cac gia tri nay trong hoat déong du lich
cong dong tai dia ban nghién ctu.

Vé khach thé nghién ctu ctia dé tai 1a nghé dan 14t truyén théng ctia ddng bao
Co Tu tai khu vuc Hoa Béc (nay thudc phuong Hai Van), thanh pho Da Nang.

Phuong Phap nghién cttu.

Dé nghién ctru dé tai nay chtng toi da thuc hién cac phuong phap nghién ctru
nhu sau:

Phuong phdp thu thap, phan tich va tong hop tai liéu.

Dé tai sit dung phuong phap thu thap, phan tich va tdng hop tai liéu dé xay
dung co s 1y luan va béi canh thyc tién cho nghién ctru. Céc tai liéu duoc khai thac
bao gom: sach, gido trinh, bai bao khoa hoc vé du lich cong dong, sinh k& bén viing,
nghé thu cong truyén théng, cac cong trinh nghién ctru vé déan toc Co Tu; bao cao
thong ké kinh t&, xa hoi, bdo cao du lich ctia thanh phd Pa Néng va huyén Hoa Vang
(phuong Hai Van) cac dé an, nghi quyét, chuong trinh bao ton van hoa Co Tu, phat
trién du lich cong ddng tai Hoa Béc. Trén co s& d6, dé tai tién hanh phan tich, so sanh,
hé thong hoa va téng hop nh3m hinh thanh khung 1y luan, lam r6 céc khai niém lién
quan va xac dinh nhitng khoang trong nghién ctru lién quan dén nghé dan 14t Co Tu
trong phét trién du lich cong dong.

Phuong phap diéu tra xa hoi hoc.

Phuong phép diéu tra xa hoi hoc duoc dung dé thu thap thong tin vé su hiéu
biét, nhan thtc, thai do, mac d6 quan tam, nhu cau va mong mudn cta nhoém doi
tuong co lién quan dén nghé dan lat truyén thong ctia nguodi Co Tu (d6i tugng khach
du lich dén tham quan tai Hoa Béc, nguoi dan dia phuong dic biét 1a nhimg nghé
nhan dan 14t va cac doanh nghiép du lich) thong qua cac phi€u hdi, bang hdi (Anket).
Dé thu thap dit lieu vé mac do hiéu biét vé nghé dan lat Co Tu va cac san phdm dan
l4t; danh gia cta khach du lich vé nhu cau trai nghiém va mua sdm sdn phadm; quan
diém ctia ngudi dan dia phuong vé gia tri dem lai va kha nang duy tri va phat trién
nghé, y kién cta cac doanh nghiép vé kha ning khai thac nghé dan lat trong cac
chuong trinh du lich). Trén co sé dit liéu thu thap duoc, dé tai tién hanh phan tich
thong ké mo ta, so sanh, ddi chiéu gitta cdc nhém d6i tugng dé dam bao tinh khach
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quan va day sé la co sé khoa hoc cho viéc dé xuat ra cac gidi phap phtt hop nhdm phat
huy nghé truyén thdng Dan Lét trong viéc phat trién du lich cong déng.

Phuong phap khdo sat thuc dja.

Phuong phép nay duoc thuc hién truc tiép tai thon Ta Lang va thon Gian Bi xa
Hoa Bac nham thu thap thong tin thuc t& vé nghé dan lat truyén thong. Hoat dong
khdo sat bao gébm quan sét truc tiép, ghi chép, ghi hinh va trao déi truc tiép voi gia
lang, nghé nhan va nguoi dan dija phuong dé bd sung cac dit liéu (Cac bude trong quy
trinh san xuat tir khai thac, xr ly nguyén, vat liéu, ché nan, tao khung, dan lat; Ky
thuat lua chon nguyeén liéu, ky thuat dan (nong mét, nong doi, dan chéo,...); Phan loai
cac san pham dan lat vé ddc diém, tinh tng dung, mtic do tiéu thy san pham trong
cudc song lao dong va trong hoat dong du lich; Thuc trang bao ton, duy tri nghé dan
14t, kh6 khan trong viéc duy tri va phét trién nghé (nguyén liéu, thi truong, nguoi ké
thtra...) cing nhu cdc mé hinh ho tro cua dia phuong cac du an cong dong). Két qua
khao sat thyc dia gitup thu thap s6 liéu, dir liéu khach quan, truc quan va phan anh
dang thuc tién cta nghé dan 14t truyén thong. Day la co sé quan trong dé déi chiéu
voi dit liéu thit cdp, xac dinh cac van dé ton tai va dé xuat cac giai phap phu hop cho
viéc bdo ton va phat huy nghé dan lat trong viéc phat trién du lich cong déng.

Két qua nghién cttu

Két qua danh gia tir phia ngudn Cau (Thi truong Khach du lich) Tir mau khao sat
251 khéch du lich, két qua cho thay nhiing tin hiéu rat tich cuc vé tiém ning thi truong:

Vé nhan thac gia tri di sdn: Phan 16n du khach danh gia rat cao hé gia tri cot 16i
ctia san pham dan 14t. Cu thé, c6 82,8% du khach dé cao yéu t§ van hoa va tinh nghé
thuat thu cong tinh xdo. Diéc biét, 100% khach dugc khao sat dong y voi gia tri sinh
thai, bdo vé moi truong cta cac san phadm st dung nguyén liéu may tre tu nhién.

DPinh huéng cai tién mau ma va bao bi: Mic du danh gié cao tinh truyén thong,
du khach gdp rao can 16n v6i cac san phdm nong cu cong kénh. Co t6i 39,8% du khach
yéu cau "thu nhd kich thuéc" (mini héa) san phdm dé dé dang mang theo. Bén canh
d6, 31,1% mong mudn san phdm c6 bao bi dep, kém nhan méac ké cau chuyén vian hoa,
va 29,1% yéu cau bién tau thanh cac vat dung c6 tinh tng dung cao trong khong gian
song (chao den, hop tra, tai xach).

Mic gia sdn sang chi tra (Willingness to pay): Dit liéu thong ké chi ra phan khuc
gia tiém nang nhat ndm & muc tir 100.000 dén 300.000 VND, chiém ty lé 55,8% du
khéch sdn sang chi tra. Day la du dia quan trong dé dinh gia cac san pham luu niém
kich thuéc nho.

Nhu cAu du lich trdi nghiém (Workshop): Két qua phan anh su dich chuyén
manh mé tir viéc "mua san phdm" sang "mua trai nghiém". C6 gan 80% khach hang
bay té sy hting tht véi mo hinh ty tay dan 14t (trong d6 28,7% chdc chan tham gia va
49,8% s€ tham gia tuy thudc quy thoi gian).
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Két qud danh gid thuc trang

Vé phia ndng luc cung tng cua cong dong dia phuong, két qua khao sat 51 ho
gia dinh Co Tu boc 10 su thiéu dong bo trong chudi cung tmg do céac rao can vé nhan
luc, nguodn luc san xudt va tam ly ti€p can dich vu. Trudc hét, ngudén nhan luc lam
nghé dang d6i mit v6i thach thic vé tinh k& thira khi ¢6 t6i 92,2% lao dong & do tudi
trén 35 va chu yéu la nit gi6i (74,5%). Sy thiéu hut lyc luong lao dong tré duoc cong
doéng nhan dién 1a rao can c6t 16i (Mean = 3,76/5), de doa truc tiép dén kha ndng duy
tri cdc ky nghé truyén thong trong tuong lai.

Bén canh d6, hiéu qua ctia chudi gia tri con bj han ché bdi céc yéu t6 ngudn luc
dau vao va nang luc thuong mai hoa. Khoang 66,6% ho dan gap kho khan do su khan
hi€m nguyén liéu may tre ty nhién, gay ap luc 1én chi phi san xudt. O d4u ra ctia san
pham, do han ché trong nang luc thiét k& mau ma (Mean = 3,75/5) va thi€u hyut ngudn
von dau tu (Mean = 3,71/5), cac ho gia dinh gdp nhiéu trd ngai trong viéc chuyén déi
tir cac nong cu truyén thong cong kénh sang cac madt hang qua luu niém c6 tinh tng
dung cao, dan dén sy dinh tré trong khau tiéu thu.

Pang cht ¥, nghién cttu ghi nhan mot rao can tam ly dang ké trong viéc tich
hop hoat dong nghé nghiép vao dich vu du lich tai gia dinh. D liéu cho thay 78,4%
ho dan khong s&n long trung bay san pham tai nha riéng va ty 1& khudc tr viéc huéng
dan hogc trinh dién dan lat cho du khach tai khong gian séng tu an 1én dén 96,1%. Su
han ché nay khong don thudn xuat phat tir rao can ngon ngt hay ky ning giao tiép,
ma con do céc diéu kién vé khong gian sinh hoat chua dap tmg tiéu chuan phuc vu
khach du lich va nhu cAu bao vé tinh riéng tu ctia doi song gia dinh. Két qua nay khang
dinh réng mo hinh t6 chiic dich vu phan tan tai h gia dinh hién khong mang lai hiéu
qua, doi hoi mot giai phap chuyén déi khong gian hoat dong sang cac khu vuc tap
trung mang tinh cong dong cao hon

Nhén dién cdc diém dist gdy trong Chudi gid tri du lich (Téng hop SWOT)

Tu két qua phan tich dinh luong, nghién cttu nhan dién sy thi€u dong bo mang
tinh hé théng trong chudi gid tri du lich dan 14t tai Hoa Bac, dan dén mot thuc trang
nghich dao gitta nhu cau thi truong va ning lyc cung tng dia phuong. Trong khi thi
truong (ngudn CAu) thé hién nhu cdu cao d6i v6i cac san pham qua luu niém nhé gon
("mini h6a") va mong muon truc tiép tham gia vao cac hoat dong trai nghiém thuc t€
(chiém gin 80%), thi cong dong dia phuong (nguoén Cung) lai dang d6i mét voi cac rao
can vé kj ning thiét k&€ mau ma va dic biét 1a rao can tam ly trong ti€p can dich vu.

Dit liéu thuc t& cho thay ty 1& 96,1% ho dan tir chéi t6 chic cac hoat dong trinh
dién hogc huéng dan dan lat tai khong gian s6ng ca nhan. Két qua nay khing dinh
ré“mg mo hinh phat trién dich vu phén tan tai ho gia dinh hién khong phu hop véi dac
thu tam ly, rdo can ngon ngit va diéu kién khong gian sinh hoat cta cong dong Co Tu
tai day. Diéu nay doi hoi mot sy diéu chinh chién lugc trong cau trac chubi gia tri:
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thay vi phat trién mo hinh ho gia dinh riéng 1é, can tap trung kién tao mot khong gian
trai nghiém cong dong tai Nha Guol.

Viéc chuyén déi khong gian hoat dong vé Nha Guol khong chi gitip x6a bd su
e ngai cd nhan ma con déng vai tro 1a mo hinh quan tri di san tap trung, giap cong
déng phat huy stic manh tap thé. Tai day, tri thic dan gian vé nghé dan lat duoc
chuyén hoa thanh san pham du lich trai nghiém c6 tinh chuyén nghiép hon, tao diéu
kién thuén loi cho viéc thiét lap céc lién két bén vimg v6i doanh nghiép 1 hanh va co
quan quan ly. Day 1a budc di thiét yéu dé giai quyét bai toan sinh k&, dam bao di san
duogc bao ton gan lién véi loi ich kinh t€ thyc tién ctia ngudi dan

Két luan

Nghién ctru khéng dinh nghé dan 14t truyén théng ctia déng bao Co Tu tai khu
vuc Hoa Béc khong don thuan 1a mot hoat dong sinh k& tur cung tu cdp ma la mot
thanh t6 c6t 16i ctia di san van hoa phi vat thé. Di san nay mang gia tri tu than va déap
tng nhu cau trai nghiém céc gia tri nguyén ban (authenticity) cua thi truong du lich
hién dai. Két qua phan tich cho thady nguén Cau dang so hitu tiém ning 16n khi phan
16n du khéach danh gia cao tinh ddc ban va gié tri sinh thai cua san phéim. Dac biét, co
gan 80% du khach bay td nhu cau tham gia tryc ti€p vao cac quy trinh ché€ tac
(Workshop) v6i mtc s&n sang chi tra tir 100.000 dén 300.000 VND cho cac san pham
luu niém c6 thiét ké nhé gon.

Tuy nhién, qué trinh tich hgp di san vao chudi gia tri du lich dang boc 10 su
thi€u tuong thich gitta ky vong cua thi truong va ning luc cung tng tai dia phuong.
Cong dong Co Tu hién dang d6i mét v6i cac rao can mang tinh co cdu, bao gom su
khan hiém nguyén liéu, han ch€ vé nguén von, su dut gay trong luc luong ké thira
(v6i hon 92,2% nghé nhan & do tudi trén 35) va nang luc thiét ké mau ma chua dap
tng dugc thi hiéu tiéu dung. Péng luu y nhat 1a rao can tam ly trong tiép can dich vy,
khi 6 t6i 96,1% ho dan tir choi cung cdp hoat dong trai nghiém tai nha riéng do nhiing
han ché vé khong gian sinh hoat va kj ndng giao tiép dich vu.

Dé giai quyét cac "diém nghén" nay, viéc bdo ton can duogc thuc hién théng qua
1 trinh tai cAu trac chudi gia tri mot cach toan dién. Giai phéap chién lugce 1a Chuyén
d6i méd hinh hoat dong phan tan tai ho gia dinh sang mo6 hinh quan trj cong dong tap
trung tai Nha Guol. Khong gian nay khong chi gitup cong dong x6a bd céc rao can tam
ly c& nhan ma con 1a noi t6i vu héa viéc truyén day ky nghé cho thé hé tré va thyc hién
cac hoat dong trinh dién chuyén nghiép. Song song do, viéc ting dung chién lugc "mini
hoéa san phadm" va da dang hoa cong ning sé gitip nghé truyén théng thich tng véi xu
hudng "du lich xanh", tao ra nguén thu nhap on dinh cho nguoi dan.

Khi dugc ddt vao vi tri trung tam cua hé sinh thai du lich cong dong, nghé dan
14t s& chuyén hoa tir mot di san dang mai mot thanh dong luc phat trién kinh t& bén
vitng. Viéc phat trién mo hinh du lich trai nghiém khong chi gitp bao ton tri thitc dan
gian mot cach chu dong ma con thiét 14p co ché tu bao vé ban s§c van hoéa trudce tac
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dong ctia qua trinh do thi hoéa, ddm bao su hai hoa gitta muc tiéu phat trién kinh t& va
bao tén di san nguyén ban tai viing nai Da Nang.
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